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Welcome 

Dara Carr dcarr@bhsroe.org 

Anji Garza agarza@roe47.org 

Amy Smith  asmith@peoriaroe.org 

Casey Veitch  cveitch@roe4.org 

Krissy Darm kdarm@roe35.org  

Kimberly Johnson kjohnson@isbe.net 

Caitlyn Walker cwalker@isbe.net 

Contact Information: ROE Leads Contact Information: Reimbursements & ISBE
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Housekeeping:  

● Please take a few minutes to register for this event by using this link

○ https://forms.office.com/r/kE9rTyyAWj 

● Please pull up the slides, we will be working in them during the session

○ https://docs.google.com/presentation/d/1eNV9_YEUEZfkmtWo4NtpdGrVlzq2HPiKznQMb
eeYOMc/edit?usp=sharing 

● All resources are archived on ISBE’s Standards and Courses webpage and on ROE 35 
google site

○ https://www.isbe.net/Pages/Standards-Courses.aspx 

○ Under the blue bar titled “School Year 2022/23 Capacity Builders Series” 

https://forms.office.com/r/kE9rTyyAWj
https://docs.google.com/presentation/d/1eNV9_YEUEZfkmtWo4NtpdGrVlzq2HPiKznQMbeeYOMc/edit?usp=sharing
https://docs.google.com/presentation/d/1eNV9_YEUEZfkmtWo4NtpdGrVlzq2HPiKznQMbeeYOMc/edit?usp=sharing
https://sites.google.com/roe35.org/capacity-builders/home
https://sites.google.com/roe35.org/capacity-builders/home
https://www.isbe.net/Pages/Standards-Courses.aspx


Shared Norms
● Use the chat to provide feedback & interact (back channel)

● Unmute yourself to share during designated times

● Make your video available during small group break outs

● Be comfortable with feeling uncomfortable

● Use equity of voice

● Keep your mind & heart open

● Be future focused



Welcome - Breakouts

Name  

Role 

How have you begun implementing this 
work so far?

3-4 
minutes



This Month’s Spotlight

Since meeting in September, ROE #28 has distributed the 
Capacity Builder’s Needs Assessment.  Currently data is 
being analyze as plans for implementation are being 
developed! 

* Each Month we will look to spotlight ROE and 
ISC’s work via the submitted PD Plans.



Capacity Builders Project Timeline

Assess needs Submit PD 
Plan

Implement 
Plan with 
Districts

Submit 
Reimbursement 

Forms



Capacity Builders Vocabulary

IPLS - Illinois Priority Learning Standards

Illinois Empower 

CET - Curriculum Evaluation Tool

Summative Designation

IQFSR - Illinois Quality Framework Supporting Rubric

Communities of Practice





Summative Designation Changes

https://www.isbe.net/Documents/Report-Card-2022-Multiple-Indicators-Fact-Sheet.pdf?_cldee=hkRgo72Y0kNd9bACqkdiLhj5t1fdC7_ljOvc1uJ4evIBoa2JH__7YhYWnO9rHr1P&recipientid=contact-ceafd5fd6df4ea11a816000d3a5913bd-0825190139d34896bc2414b97cf954c3&esid=771f4c00-0335-ed11-9db1-000d3a338c29


Summative Designation Changes



Summative Designation Changes



Summative Designation Changes





DEFINING CONTINUOUS IMPROVEMENT

▪ “…[E]ducational institutions [are] ‘living systems,’ 
which means they comprise various interconnected 
parts both inside and outside of the institutions — 
classrooms, teachers, students, leaders, and outside 
stakeholders.  An underlying premise of continuous 
improvement is that an organization’s success is related 
to its ability to make sense of these interconnected 
elements.”



▪ Identify and focus on what matters most for 
improvement. 

▪ Address all the factors that affect performance

▪ Provide organizing principles for improving 
performance.

▪ Set clear goals that will engage both school and 
community stakeholders around a common issue 
and focus everyone on a common strategy or action 
to make progress.

▪ Create a culture of improvement at all institutions, 
whether they are low performing or excelling.

DEFINING CONTINUOUS IMPROVEMENT



Problem Solving & 
Collaborative Team 

Structure

Balanced Assessment 
System

Implementation 
Monitoring &    

Ongoing Action 
Planning

Consensus, 
Commitment & 
Leadership

Multi-Tiered 
System of 

Instruction & 
Intervention

Curriculum

Assessment

Instruction

DEFINING CONTINUOUS IMPROVEMENT



Analysis of Summative 
Designation & most 

summative assessment 
data

Illinois Quality 
Framework review 
using consensus & 

evidence

Deeper data dive 
(Local) based on IQF 

findings
Problem identification 

(notable trends)

Root cause analysis

Development of 
SMART Goals (2)

Develop strategies to 
address root causes

Develop activities to 
support strategies

Articulate success 
criteria and progress 

monitoring data

School Improvement - Year One





Illinois Quality Framework
IQF Standard Evidence &/or 

Complementary Diagnostic Tool/Work

Standard 2 - Climate & Culture 5 Essentials

Standard 7, Indicator A – Instructional Planning 
and Preparation

Prioritization of Standards

Standard 5 - Educator & Employee Quality
Standard 7, Indicators A-D

Curriculum Evaluation Tool

Standards 1-7 Critical Components Tool for Special Education 
Systems

Standard 5 - Educator & Employee Quality Diversity Equity and Inclusion Provider Evaluation 
Tool

https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf


Learning Forward Professional Learning Standards

Standards within the Rigorous Content for Each 
Learner frame describe the essential content of adult 
learning that leads to improved student outcomes.

Standards within the Transformational Processes 
frame describe process elements of professional 
learning, explaining how educators learn in ways that 
sustain significant changes in their knowledge, skills, 
practices, and mindsets.

Standards within the Conditions for Success frame 
describe aspects of the professional learning context, 
structures, and cultures that undergird high-quality 
professional learning.

https://standards.learningforward.org/




Article Jigsaw

Review the Article:

One Step at a Time
Breakout 1: Stage 1
Breakout  2: Stage 2
Breakout  3: Stage 3
Breakout 4: Stage 4
Breakout 5: Stage 5
Breakout 6: Stage 6
Breakout 7: Stage 7
Breakout 8: Introduction

https://wvde.state.wv.us/ctn/Informational%20Documents/One%20Step%20at%20a%20Time.pdf


Breakout Room 8

+Implementing PLCs (communities of practice) is 
difficult! Need a clear model/vision and 
accountability 
+Ensuring teams are “on task.” Effective dialogue 
is important!
+Ensuring that reflection is happening and we 
are checking in on progress towards goals. 
+Clear roles and responsibilities 



Breakout Room 1

Stage 1:  
● Clear communication will move 
● Basic Structures are important and won’t been 

seen as a waste of time
○ Agenda, team roles, norms
○ Organized



Breakout Room 2

● Observing other teachers and sharing is 
important.  You learn what you are doing 
wrong and what you are doing right.

● Don’t just share with each other but also 
reflect

● Shared milestones:We’re in this together.  
What are we ALL working towards? It’s 
collective responsibility.

● Small districts: It’s important to look at 
vertical alignment and also to collaborate 
with teachers at your same grade level at 
different schools



Breakout Room 3

● Teachers teaching is the focus in this 
stage-not student learning

● Shared plan time-not using data
● PBIS is very structured and is implemented 

differently: PLCs are the same way 
● PLCs vary greatly across the districts and 

schools
● Communities of Practice is a great change 

of name-inclusive of small districts and 
single person PLCs

● More than one meeting-multiple events 
over time



Breakout Room 4 DEVELOPING COMMON ASSESSMENTS

Shared assessments force teachers to define exactly 
what students should learn and what evidence is 
necessary for documenting success.

Actually reviewing student work in 
detail. 

Time spent on a study of the core differences between assessments 
of learning and for learning as well as a review of strategies for 
assessing a wide range of outcomes ensures that joint evaluation of 
student learning will be embraced by developing teams.

Working together as a team can be 
very powerful, but can be challenging 
in some cases–helps to have guidance 
or leadership to make team meetings 
on common assessment effective

Basic Skills vs Real world application
Assessment of learning vs. assessment for learning

Alignment to rigor of standards



Breakout Room 5

Main component:  Are students learning what they 
are supposed to be learning?

Facilitators need to separate the data from the 
individual (teacher). Teachers need to feel 
supported as they look at data. 

School leaders need to create safe environments in 
which teachers can discuss common assessments and 
to model nonjudgmental approaches to data. But 
HOW….????

Building TRUST and creating a DATA CULTURE is 
important!!

5 essentials data for leadership to share and 
be transparent to help build a culture of 
vulnerability .



Breakout Room 6- Differentiating Follow-Up

School Leaders:
● Asking teams reflect on right questions.
● Giving teams resources they need.
● Identifying concrete ways to support 

differentiation
● Allowing collaboration outside of the 

building
School Leaders:

● No longer directing.
● Collaborative Partners
● Asking the right questions
● Maybe re-think positions / resources

Collective Responsibility = student success

Professional Learning Community:
● Differentiation of Professional Learning
● Scaffolding
● Same message, but supports might look 

different.



Breakout Room 7

Reflecting on instruction

Sounds like the Japanese teacher/lesson study model in 
the late 90s early 2000s. 

- Which practices are most effective with our 
students – analyzing student learning

- Smarter assessments - instead of getting to 
the item level analysis, teachers use too 
generic of scoring

- “Nearing proficiency” - When article written 
(2008) we were still in old paradigm with 
assessment systems (both standardized and 
in classrooms) - try harder at what? (e.g., B+ 
is an 87% but what does that mean other than 
a B+? - bell curve – now we are moving 
toward assessments that report on skills vs. 
large score - need stage of collectively 
defining what successful learning is

- UofI - started a research project - 
Human-centered design

- Potential intersection with this model and 
smarter assessments

- Pandora (music) model - you appear…based 
on these attributes (Pandora uses 400 
attributes. On the IAR ELA, we have 9.)

- IAR stuck in lack of timeliness but has the real 
potential to even be a powerful “formative” 
assessment

High performing teams based on what criteria
- This article has what to have to be successful, 



Community 
of Practice

Professional 
Learning 
Community 



Is it a Community of Practice?

An ROE partners with a school district to 1) discuss 
grading practices and 2) gathers together over time to 
review and align current formative and summative 
assessments to the learning discussed



Community of Practice Defined

Teams of educators who come together 
regularly to share expertise and work 
collaboratively to improve teaching 
skills and positively impact student 

learning.



Elements of a CoP

Shared 
Engagement

Learning 
Focus

Shared 
Playbook

Mission

Shared Values

Communication

Shared Vision
Goals

Actions

Artifacts

Tools

Accountability



Communities 
of Practice 
At Work



Is it a Community of Practice?

An ROE partners with a school district to 1) discuss 
grading practices and 2) gathers together over time to 
review and align current formative and summative 
assessments to the learning discussed



Is it a Community of Practice?  If not, what would make it 
one? Would this work be eligible for reimbursement?

An ROE partners with a school district to bring Rick Wormeli to present on the importance of common and 
standards based assessment practices.

An ROE brings together third grade teachers from across the region to review and unpack NGSS science 
standards in their new curriculum resource.

A school allots regular meeting time for teachers to meet during the school day to discuss student behavior 
concerns.

A district brings all of their social studies teachers together quarterly to vertically and horizontally align the 
learning targets and assignments for the upcoming quarter.

The director of curriculum meets with the teacher’s union leader to brainstorm how to bring improve parent 
and community engagement at school. 



Breakout Room 1

1. No, but if there is follow up and 
additional discussions, meetings, etc., 
where knowledge is extended, then it 
would be.

2. No, but if there is follow up and 
additional discussions, meetings, etc., 
where knowledge is extended, then it 
would be.

3. No, the teachers would need to look at 
data - how it impacts student learning, 
develop action plans, etc., to address 
the behavior concerns.

4. Yes
5. No, there would need to be follow up, 

action plan developed, and examining 
the data afterwards.



Breakout Room 2

1. No, there would need to be follow-up 
after the learning with the teachers

2. Yes, if this is an ongoing and not a one 
and done meeting.

3. No, unless there is follow-up



Breakout Room 3

1. Not yet! Reflection of current practices, 
clear action steps, and measuring 
effectiveness.

2. No—if this is a stand alone “meeting.” 
Yes—if it’s a series of sessions where they 
are using the data to change practice. 

3. Not yet! Ensuring that this is not a 
“venting session” and creating an action 
plan using behavioral data. 

4. Yes! 
5. Not yet! Ensuring there is follow-up after 

the brainstorm. 



Breakout Room 4

1. No; if given the opportunity to use the information 
to create common standards based assessments 
and reflect upon them then it would. Yes, with the 
follow up. No if it is just a one and done for 
districts.

2. Yes, talking current learning, priority learning 
standards and an alignment to a resource and 
assessment is probably covered as well. Yes, this 
could be a reimbursement if this is a series of 
learning.

3. No; there is no instructional conversation based 
upon student learning. You could move it into a 
CoP if you added in instructional strategies and 
assessment over time with meeting notes 
collected. No for reimbursement as written.

4. Yes; we would like them to revisit the previous 
learning and talk about assessment as well. Yes.

5. No; does not align to curriculum. No



Breakout Room 5

1. No. It needs to be throughout time. 
After the presentation there needs to 
be a plan for implementation and 
change of practice.

2. Yes
3. No. It needs to have more specific 

criteria on *how* the team will look at 
the data surrounding the concerns, 
what steps can be taken, and how to 
assess if needs were met. 

4. Yes.
5. No. This is perhaps preliminary work to 

set up a community of practice, but 
doesn’t have the long range plan 
needed. 



Breakout Room 6

1. No, it’s not continuous improvement. 
There would need to be follow-up, and 
ongoing discussions about how it 
improves student learning. 

2. No, there needs to be more follow-up. 
To make it a community of practice, use 
common assessments using the NGSS 
standards. 

3. No. This could be a community of 
practice by having some time of action 
plan or follow-up. 

4. Yes! CET for the win!
5. No, it’s only 2 people. A team would 

need a plan and action plans. 



Homework

● What is an opportunity you currently have in your 

role to initiate a community of practice aligned to 

this work? What will do you to leverage that 

opportunity?

● Where do you want to be in the process by our next 

meeting in November?



Meeting Dates & Times

Upcoming Zoom Meetings
November 7
December 5

January 9
February 6

March 6
May 21

June 5 (office hours reimbursement questions) 
10:00 - 11:30 a.m.

Mark your calendars!



Reimbursement 

● ROE/ISC/Districts are eligible for reimbursements for implementation 
expenses related to facilitating new or existing PLC’s 

○  Wages for ROE/ISC staff participating in/ facilitating communities of practice

■ **Set up a meeting with Krissy to discuss this process

○ Reimbursement for ordinary expenses or tangible materials required when ROE/ISC/Districts facilitate communities of 

practice

○  Virtual Platforms

○ Technology needed for offering virtual communities of practice (webcams, mics, etc) 

○ Substitute pay for teachers participating 

○ Books for book studies

○ Stipends for participating educators

○  Costs associated with travel 

● Each ROE/ISC Region is eligible to put in for reimbursements up to 
$11,200



Reimbursement Process 
1. Send and collect needs assessment data from local education agencies in your region 

2. Complete the PD Plan and submit to Krissy (kdarm@roe35.org ) for team review and approval

a. If you are struggling with the PD plan completion, consider using these guiding questions when answering 

3. Begin executing the PD plan by facilitating a new community of practice or support an existing 

community of practice based around information from the needs assessment data and information 

shared during Capacity Building Sessions

4. Save and compile any supporting expense documentation (receipts, invoices, copy of check to pay 

invoice, direct deposit vouchers, copy of timesheet, etc.).  

5. Complete the Expense Reporting file and send both the expense reporting file and any supporting 

documentation to Krissy Darm at kdarm@roe35.org with the subject line: Capacity Builders (ROE 

number/ ISC Name/ District Name) 

Please submit reimbursements as soon as possible so ROE 35 and ISBE can work on the reallocation of funds 

come spring. 

https://drive.google.com/file/d/1P3MgVUzNq84cdeNu6JsExsBNMgRAk6It/view?usp=sharing
mailto:kdarm@roe35.org
https://docs.google.com/presentation/d/1KU0G4Xit7IyR8MjQgXpZlbJVWnz38hUK/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1fixyIwaExWSv7eu4d3-JxSTydyBVbxoT/edit#gid=1732469713
mailto:kdarm@roe35.org


Newly Created Resources and Tools

Illinois Priority Learning Standards Capacity Builders Series

 HyperDoc of the work and resources created during 2021 and 2022

https://docs.google.com/document/d/1IRwWVlfSNBHh_G6Q3g2BFPW1z3FYbFSrrkLHkTIasL0/edit?usp=sharing


Thank You!

Dara Carr dcarr@bhsroe.org 

Anji Garza agarza@roe47.org 

Amy Smith  asmith@peoriaroe.org 

Casey Veitch  cveitch@roe4.org 

Krissy Darm kdarm@roe35.org  

Kimberly Johnson kjohnson@isbe.net 

Caitlyn Walker cwalker@isbe.net 
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